
SVCA Revitalization 
 

Sudden Valley is assertively pursuing community infrastructure revitalization to 
ensure the vitality of the community’s future.  The Sudden Valley Home Owners 
Association, located in Whatcom County has enacted a change in fees associated 
with the sale and transfer of real property within the community that is being 
dedicated to this infrastructure revitalization. 
 
Sudden Valley is a 45+ year old Association sited on over 1,800 acres with 55 
miles of private roads and parking lots. All common areas including roads, parks, 
and community buildings are owned in common by the members. Sudden Valley 
has an 18-hole golf course, 10,000 ft. of beaches, a marina, 21 parks with trails, 
some 65 miles of storm drains and culverts, and approximately 90,000 ft2 of 
community structures spread over 15 different buildings.  With all of its assets 
and capabilities Sudden Valley is one of the largest, if not the largest HOA in the 
state of Washington. If it was a city, it would be the fourth largest city in 
Whatcom County.  Our 7,500 residents living within the 2,500 private homes 
(including 9 different condominium associations) and nearly 600 undeveloped lot 
owners have historically enjoyed some of the lowest HOA dues while be part of 
one of the largest HOAs in the state.  The Sudden Valley Community Association 
also has enjoyed being a debt free HOA.  
 
As the Association has matured into mid-life, recapitalization of its infrastructure 
is now being explored. In 2015 the main Clubhouse received significant exterior 
refurbishment, two park shelters (AM/PM beach and Marina) were re-built, and a 
new children’s school bus stop was installed at Gate 3. In 2013 significant annual 
funding was introduced to analyze the health and condition of the 230 main 
storm water culverts under our roads and bridges which support the Associations 
rain water management system. Construction started in 2014 on a 20-year plan to 
bring the system into a long term vital condition. Then in 2016 the Community 
approved a dues increase to ensure that our 55 miles of driveway culverts, storm 
water ditches and swales would be maintained.  
 
The challenge facing the Association is striking the right balance between 
maintaining low annual dues against the true need to recapitalize the assets of 
the Association.  The current SVCA dues structure generates $1,119,317.00 in 
capital funds each year (at a 90% collection rate) that is split between roads work 
and capital replacement.  This is not an insignificant amount of money.  But even 



with this amount, the gap between available funding and infrastructure needs is 
widening and the costs to revitalize accelerate as the infrastructure ages without 
repair. It was obvious that a different strategy would be required.  
 
In April during the initiating discussion of our 2017 Reserve Audit, our Auditor 
questioned the current transfer fee structure which is a $125.00 operations fee 
charged to buyers on the sale of homes sold in the HOA. A review of other large 
HOA’s of Sudden Valley size and complexity showed that transfer fees came in 
two forms: 1) a percentage fee ranging from .5 to 1.5% of the sales price or 2) a 
fixed fee ranges from $350.00 to $2,000.00 at time of sale. This concept affords 
new owners entering a community the opportunity to assist with revitalization 
funds for their new community because they will directly benefit from the 
increase in community quality.  With that information, and a legal review of our 
governing documents which confirmed we could charge such a fee, a proposal 
was prepared for the Association Finance Committee.   
 
After review and discussion, the Finance Committee proposed changing the 
transfer fee as follows: maintain the base fee of $125.00 and add ¼ of 1% of the 
sales price to be placed on the sale of private properties within Sudden 
Valley.  After member input and Committee discussion, with all members voting, 
the Finance Committee unanimously adopted the proposal. The Board of 
Directors reviewed the proposal and voted to approve the new structure with an 
effective date of July 1st 2016.  The Board of Directors approved an 
implementation plan to exempt a home from this new fee if a sales contract had 
been signed prior to July 1st. 
 
The SVCA Accounting Department has opened a new account titled “Capital 
Reserve Holding Account” which will be used to collect the ¼ of 1% fee.  Based on 
a review of homes sold or transferred between 2013 and YTD in the Association, 
had this fee been in effect in 2013, it would have collected an additional 
$484,938.00.  The Capital Reserve Holding Account funds will be used to augment 
our dues capital funds to pay for significant capital projects currently being 
planned by the Community. A change to the SVCA Fines and Fees document has 
been approved by the Board to reflect these changes. 
 
Sudden Valley is assertively pursuing community infrastructure revitalization to 
ensure the community’s future remains vital, that it provides high quality support 



to its residents, and supports the real market needs of its members. We are 
requesting Title Companies and Realtors reflect this new fee in their sales cost 
estimates, and provide the reasoning and purpose the new owners will obtain 
and receive. 
 
If you have any questions please contact the General Manager at 
mgrdir@suddenvalley.com or 360-746-8436. 
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